
 

Debriefing Minute 

 

In the presence of the following members, we completed the debriefing 

of the ……… ………………             .team permitted to ……………..in 

……. 2018. Permit No : ……… Handling Agency : 

…………………….…………………………… 

. Briefing Date : ………………..   Debriefing Date : 

……………….. 

Name of the Expedition team : ……………………………………… 

S.N. Designation Name Address Signature 

1 Director General  DoT  

2 Director  DoT  

3 Section Officer  DoT  

4 Na. Su.  DoT  

5 L.O.    

6 Agency  Nepal  

7 Leader    

8 Member    

9 Member    

10 Member    

11 Member    

12 Member    

     

     

     

     

     

     

     

     

     

     

     

 
Issues of Climbing:  

 
  



Debriefing Form (To be fulfilled by Team Leader) 
 
 

1 Name of Mountain & Expedition                      

2 Date of Briefing  

3 Name of Liaison Officer (L.O.)  

4 Was L.O. at B.C.? Yes/No 

5 If, yes when he was there (date that 
L.O. Stayed at BC) 

From .................................................to 
........................................days.............. 

6 Any accident of illness occurred in 
expedition:  

 

7 Entire Performance of L.O. on Team? a) Very good (b) Good 

(c) Satisfactory  (d) Poor 

8 Amount paid to L.O. (Equipment/daily 
allowance) 

 

9 Any suggestion regarding L.O. 
deploying system in Nepalese 
mountain expedition: 

 

 
 

Signature : 

Team Leader's Name : 

Expedition's Name : 

Date : 

 

 

 

  



PROFILE OF MOUNTAINEERING TEAM 
(Detailed Report of Expedition Activity) 

 

Exepedition Name 

Mountain : 

1. Briefing Date:  

2. Departure From Kathmandu: 

3. Detail of Routes and places of Night Stay: 

S.N. Date Place of Night  Stay No. of Days Remarks 

1     

2     

3     

4     

5     

6     

7     

8     

9     

10     

4. Date of Arrival at Base Camp: 

5. Height of the Base Camp: 

6. Camp Pitched 

Camps Height Date Remarks 

Base Capm    

Camp I    

Camp II    

Camp III    

Camp IV    

  



7. Result 

A. Success 

Name of The 

Summiteers 

Date Starting 

Point 

Time Summit 

Time 

Time Spend on 

Summit 

Oxygen Time Taken to 

Return 

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

 

  



Unsuccessful: 

S.N. Name Height Date Cause 

     

     

     

     

     

     

     

     

     

 

 Any accident: 

 Cause: 

 Rescue: 

8. Climbing Details: 

a. Vertical…………………Meters 

b. Rock…………………….Meters 

c. Crevasse………………..Meters 

d. Icefall……………………Meters 

e. Ladder use………………………. 

f. Oxygen Used………………… 

9. Duration: 

a. Kathmandu……………………..Days 

b. Base Camp to Summit………….Days 

c. Summit to Base Camp………….Days 

d. Base Camp to Kathmandu……..Days 



10. Total Expenditure in Expedition in USD……………. 

11. Expenditure: 

S.N. Equipment Allowances Daily Wages Tips 

1 Liaison Officer   

2 Sirdar   

3 HAW   

4 B.C. Workers   

5 Local Porters   

12. Name of The Handling Agency: 

13. Fee Paid to Agency: 

14. Garbage Situation: 

a. On the High Camp: 

b. In and Around Base Camp: 

15.  Performance of liaison officer:  I) Excellent  II) Good  III) Poor 

16.  Trekking Agency’s Service Standard: I) Excellent   II) Good   III) 

Poor 

17. Interesting Aspects of Expedition:   ………........................ 

 

18. Problem Faced:……………… ……………………… 

 

19. Suggestions:……………… ……………………………. 

 

 

Date:        Signature of Team 

Leader 

 

  



kj{tf/f]x0f bn;Fu vl6O{ uPsf 

;Dks{ clws[t ;DaGwL ljj/0f -Ph]G;Ln] eg]{_ 

 

! cf/f]x0f bnsf] gfd     

@ cf/f]x0f bnsf] ;b:o ;+Vof   

# lxdr'nLsf] gfd   

$ la|lkmË ePsf] ldlt   

% bn;Fu vl6Psf ;Dks{ clws[tsf] gfd   

^ cf/f]x0f bn sf7df8f}+af6 k|:yfg u/]sf] ldlt   

& ;Dks{ clws[t sf7df8f}+af6 k|:yfg u/]sf] ldlt   

* ;Dks{ clws[t cfwf/ lzlj/df k'u]sf] ldlt   

( ;Dks{ clws[t cfwf/ lzlj/df a;]sf] ldlt  @)&===÷=====÷==========b]lv @)&==÷====÷ ===========   

;Dd hDdf lbg============= 

 

!) cf/f]x0f bn cfwf/ lzlj/af6 kms]{sf] ldlt   

!! cf/f]x0f bn sf7df8f}+ cfOk'u]sf] ldlt   

!@ ;Dks{clws[t cfwf/ lzlj/af6 kms]{sf] ldlt   

!# ;Dks{ clws[t sf7df8f}+ cfOk'u]sf] ldlt   

!$ l8la|lkmË ldlt   

!% ;Dks{ clws[tn] a'lemlnPsf] gubL tyf lhG;L 

ljj/0f 

  

 s_ gub    

 v_lhG;L -lhG;L lbPsf] eP OlSjkd]06 ;DaGwL 

ljj/0f k"0f{ ?kdf v'nfpg]_ 

  

 

Dffly n]lvPsf] Joxf]/f k"0f{ ?kdf ;fFrf] xf], e"m7f 7x/] xfd|f] Ph]G;L sfg"g adf]lhd sf/jfxL 

ef]Ug tof/ 5 .  

Ph]G;Lsf] gfd M   

Ph]G;Lsf] cflwsfl/s JolQmsf] b:tvtM 

gfd M 

Ph]G;Lsf] 5fkM 



;Dks{ clws[tsf] k|ltj]bg 

 

! cf/f]x0f bnsf] gfd  

@ cf/f]x0f bnsf] ;b:o ;+Vof  

# lxdr'nLsf] gfd  

$ la|lkmË ePsf] ldlt  

% bn;Fu vl6Psf ;Dks{ clws[tsf] gfd  

^ cf/f]x0f bn sf7df8f}+af6 k|:yfg u/]sf] ldlt  

& ;Dks{ clws[t sf7df8f}+af6 k|:yfg u/]sf] ldlt  

* ;Dks{ clws[t cfwf/ lzlj/df k'u]sf] ldlt  

( ;Dks{ clws[t cfwf/ lzlj/df a;]sf] ldlt  @)&===÷=====÷==========b]lv @)&==÷====÷ ===========   

;Dd hDdf lbg============= 

!) cf/f]x0f bn cfwf/ lzlj/af6 kms]{sf] ldlt  

!! cf/f]x0f bn sf7df8f}+ cfOk'u]sf] ldlt  

!@ ;Dks{clws[t cfwf/ lzlj/af6 kms]{sf] ldlt  

!# ;Dks{ clws[t sf7df8f}+ cfOk'u]sf] ldlt  

!$ l8la|lkmË ldlt  

!% ;Dks{ clws[tn] a'lemlnPsf] gubL tyf lhG;L 

ljj/0f 

 

 s_ gub   

 v_ lhG;L -lhG;L lbPsf] eP OlSjkd]06 ;DaGwL 

ljj/0f k"0f{ ?kdf v'nfpg]_ 

 

 

dfly n]lvPsf] Joxf]/f k"0f{ ?kdf ;fFrf] xf], e"m7f 7x/]  sfg"g adf]lhd sf/jfxL ef]Ug tof/ 5' .  

 

b:tvt M   

gfd M 

ldlt M 

dGqfno÷sfof{no M 

  



Report to be filled by Liaison Officer 

kj{tf/f]x0f bnsf] ;Dks{ clws[tn] eg]{ ljj/0f 

>L ko{6g laefu, 

e[s'6Ld08k, sf7df08f} . 

 dnfO{ v6fOPsf] bn;+u ;DalGwt lgDg cg';f/sf] k|ult k|ltj]bg k]z u/]sf] 5' .       
1) Name of Peak/Expedition:     

 -lxdlzv/sf] gfd÷bnsf] gfd_      

2) Name of the Leader -bnsf] g]tfsf] gfd_ M     

3) Expedition Period -cf/f]x0f cjlw_ M      
4) Handling Trekking Agency:      

 -6]«lsË Ph]G;Lsf] gfd_M      

5) Date of Briefing -lj|lkmË ePsf] lbg_ :A.D …… / ………. /20…. B.S…..  / ……… /20……        

6) Departure from Kathmandu, Date and Means of Transportation,Submit the ticket (Air/Bus)     

        sf7df08f} af6 k|:yfg, k|:yfgsf] dfWod, l6s6 k]z ug'{xf]; M  

S. N. First Reached Place Name of the bus or airlines company Tickets Remarks 
     

     

     7) Detail of Routes, Places of Night haltage -ofqf ljj/0f_ M     

 S.N. Date Palce of Night Haltage No. of Days Remarks 

     

     

     

     

     

     

     

     

   8) Date of Arrival at Base Camp -cfwf/ lzlj/ k'u]sf] lbg_: ………………………………………… 

    9) Other Liaison Officer met at Base Camp -cfwf/ lzlj/df e]6]sf c? ;Dks{ clws[tx?sf] gfd_ :     
   

   

   

   

 

10) Number of days, spent at Base Camp -cfwf/ lzlj/df ljtfPsf] lbg_:………………………………..     
11) Up down from base camp (if applicable)     

 -cfwf/ lzlj/af6 tn c]fn]{sf] eP To;sf] sf/0f_     

S.N. Places Days                  Informed to Whom in Ministry 
    

    

    

 

12) Returned to Base Camp -cfwf/ lzlj/ k'gMkms]{sf] ldlt_:…………………………………………  

13) Absent Days in Base Camp & Reason -cfwf/ lzlj/df cg'kl:yt ePsf] lbg / sf/0f_:……………...     
 

14)Date of sending message to Ministry of Tourism & Civil Aviation, Department Of Tourism (WriteSerially)   

-ko{6g tyf gful/s p8\8og dGqfno, ko{6g laefudf ;dfrf/ k7fPsf] ldltx? qmdj4 n]Vg]_    

Sd            S.N. Date            Means/Methods               Informed to Whom in Ministry 
!=    

@=    

    

    

 



15) Service available (Hotel/Lodge/Porter etc) on the Route -dfu{df pknAw ;]jfsf] 

:t/_:....................................................................................................................................................     
16) Any Suggestions:…………………………………………………………………………………. 

17) Climbing Result -cf/f]x0f kl/0ffd_            

S.N. Summiteers Name Date  Time Remarks 

1     

2     

3     
7     

8     

     

     
     

     

     
     

     
     

     

     
     

     

     

     
     

     

     
 

  



18. Abandoned climbing Results -cf/f]x0f kl/Tofu jf c;kmn ePsf] eP_ 

S.N. Name Reached Height               Date               Reasons of 

                    Abandoned of climbing 

     

     

     

     

     

     

     

     

     

         

19) Methods of Reporting (cf/f]x0f ;DaGwL ;dfrf/ dGqfnodf s;/L k7fPsf]_ M     

20) Departure from Base Camp -cfwf/ lzlj/af6 kms]{sf] _:      

S. N. Date Palce of Night Haltage No. of Days Remarks 

     

     

     

     

     

     

     

 

21)  Arrival Date in Kathmandu: -sf7df08f} kms]{sf] ldlt_==================================================================== 

S. N. First Reached Place Name of the bus or airlines 

company 

Tickets Remarks 

     

     

     

     

22) -b:tvt_: ……………………………………………………………………………………………… 

 -;Dks{ clws[tsf] gfd_:………………………………………………………………………………….      

 -sfof{no_ :……………………………………………………………………………………………….         

 kmf]g g+= :…………………………………… 

 -ldlt_ :…………………………………        
 

23) k]z ug'{kg]{ sfuhftx?       

l;=g++ ljj/0f yfg s}lkmot 

!= ofqf u/]sf] l6s6    

@ af6fdf kg]{ 7fFpx?sf] kmf]6f]    

#= cfwf/ lzlj/sf] kmf]6f]    

$= bn;+u cfwf/ lzlj/dflvr]sf] kmf]6f]    

%= bnsf] g]tfsf] k|ltj]bg -kfgf ;+Vof_    

^= cGo    

& cf/f]x0f cjlwe/sf] b}lgs ljj/0f   

 

 


